Glenurquhart Childcare Centre
Minutes of Meeting 
Tuesday 19th Nov 2024

In Attendance:  Michael Thorp, Mike Cameron, Sian Tembo, Chloe Cromarty, Barbara Girvan
Apologies:  Helen Gillespie
Following from the previous financial meeting on Tuesday 12th November 2024, the board met to discuss the following:
· Staff wage increase, inclusive of NI, Tax and Pension costs
· 4 missing days (April 1st – 4th 2025)
· New Admin Appointment
Staff Wages (inclusive of NI, Tax and Pensions):
With a reduction in a predicted deficit at the start of year to a potential profit, the board of trustees agreed that an increase in staff wages would be made. This decision was measured against a number of considerations:
· Staying in line with Highland Councils current rates of pay
· Rewarding the staff for continued levels of high quality practice and commitment 
· The potential profit to be invested back into the centre and its staff, in keeping with the business’s nonprofit ethos.
Going forward, the decision to increase staff wages was agreed and will commence from the 1st of December 2024 to the end of current contracts (31st July 2025). 
4 missing days from current contracts:
Upon compiling a new staff contracts, management and payroll identified a discrepancy in figures, discovering 4 days in the calendar year (April 1st – 4th 2025) missing from all current staff contracts. The board agreed this had to be rectified and has resulted in additional costs in wags, NI, Tax and pension contributions. The missing payments for August, September and November will be backdated and added to November payroll and the remainder to be annualised until the end of the contracts.  
Overall:
With these additional costs alongside the potential profit, it will leave the centre running with a predicted small deficit. Management will work over the remainder of the financial year to generate extra funds from clubs, fundraising and grant applications to reduce this figure. 
