
04/06/24 Trustee Meeting
1. In attendance 
Michael Thorpe (MT)
Barbara Girvan (BG)
Mike Cameron (MC)
Audrey Maclennan (AM)
Chloe Cromarty (CC)
Helen Gillespie (HG)

2. Minutes of previous meeting Minutes approved

3. Managers report
· Centre opening time review. Centre is currently open until 6pm however, after the summer a new closing time of 5.30pm will begin on Monday to Thursday and 4pm on Fridays. 
· Cleaning is not being done to an acceptable standard. Action - Email to be sent from the board
4. Treasures report
Looking at ways to make savings as income is predicted to be down 60k from previous years
· Kim HR package. Currently happy with the arrangement. Will revisit contract renewal in June 25’. We currently use full package but there are other options such as pay as you go model
· Cutting staff hours. Decision made to cut staff hours. Wage will remain the same.
· These changes to be communicated to the staff as a group and hours fairly adjusted
· Changes will be communicated to centre users via email before end of term
5. ASN Update/Transition
· AOB

