Glenurquhart Childcare Centre
Minutes of Meeting or Trustees
Tuesday 12th March 2024

1. In Attendance:  Michael Thorp, Mike Cameron, Audrey Maclennan, Chloe Cromarty, Barbara Girvan
Apologies:  Helen Gillespie


2. Minutes from previous meeting;
Due to the untimely and tragic passing of our Secretary, Jill, the Minutes of the previous meeting are not available to approve, however Audrey is going to have a look at her notes and write up some brief minutes for our records.  

3. 7-week summer holidays (5- or 4-week holiday club)
Staff have been consulted regarding their willingness to work an extra week of holiday as the summer break will be a 7-week holiday this year. Usually, we close for the first two weeks and open for the remaining four weeks. Staff who work holiday club were asked to complete a survey to express their views with the following result:

4-week holiday club: 100% of respondents in favour of this
5-week holiday club: 0% of respondents in favour of this

If having only a four-week holiday club would you rather the holiday club closed for:
3 weeks together at the start: 44% of respondents voted in favour of this.
2 weeks at the start and 1 at the end: 56% of respondents voted in favour of this.
It was agreed at the meeting to go with what the staff wanted – a normal 4 week holiday club, with 2 weeks off at the beginning and one week off at the end.  
4. Snow days and flooding loss

Audrey advised that the centre has been closed for 3 full days and 2 half days due to snow with a further day and a half closure for flooding. It is estimated that this has cost the centre £1500 in income not received, generated from fees. Fees are considerably down from budgeted figures in December and January due to these closures. *Please see attached financial report*


5. PVI partner rates

Consultation is currently taking place between private and voluntary centres and highland council regarding an increase in commissioning rates from 1 April. Current rates are £5.75 per hour. The proposed rate is £6.39 per hour.  Audrey advised that this will impact positively on the third and final payment of this year.  Lunches are staying at £3 per lunch, per child, although provision fo this has increased substantially in the last year, with the cost of living.  The milk and fruit grant is also a concern – as it doesn’t cover fully, the milk and fruit provided.  


6. Enrolments 2024-2025

Numbers for 2024-2025 following the enrolments in February:

Preschool year: 22
August 2024 intake: 7
January 2025 intake: 3
April 2025 intake: 3

Based on these figures we would finish the year with a total of 35 children compared to 32
this year.


7. HR update

Kim has advised that there will be a few HR changes from 1 st April.

Employees will now be entitled to one week of unpaid carers leave each year.  We discussed the impact of this, and agreed it should be straight forward to administer because it’s an entitlement.  This change means that carers leave extends further than children – therefor is applicable to other members of the immediate family too.  Compassionate leave is something that we have identified we don’t have details of in the handbook.  It was agreed that Compassionate leave should be dealt with on a case by case basis and this should be written into the handbook.  

Holiday pay looks to be reverting to the 12.07% calculation for ad hoc/part time workers.

Maternity rights will include additional leave for any parent with a child needing NICU
Kim will update the employee handbook with these changes.


8. Quikbooks 

We have had to upgrade to a new Quikbooks programme as the previous system was outdated and unsupported. The new package will cost £36.24 for the first year and then a monthly fee of around £25 per month.


9. New members

There was a discussion around the constitution and how we might change it to encourage a more diverse body of membership.  

Barbara and Audrey are to sit down before the end of this academic session and change the constitution around the membership criteria.  It was agreed that we should be encouraging as many new members as possible, to extend the potential to attract new trustees.  



10. Secretary post

Sadly, we are now in the position where we are going to need to recruit some more trustees, and to fill the vacancy as Secretary.  It was agreed that we should put out a general advert to try and encourage as many people to get involved as possible, and then hopefully we can appoint a new secretary from there.  Barbara to create an advert, that will be dispersed by hand to parents, and advertised online.  


11. Staff wellness day
Audrey gave the results of the staff vote on the potential dates for Kath Jones to run a staff wellness day.  Originally, the general consensus was that an evening would suit best, however it was agreed that during a working day would be more encouraging, and means it doesn’t eat into personal time.  

It was suggested that we use the afternoon of the last day of term, by closing at noon, like all other facilities, the staff can use the afternoon for the Wellness Activities.  Barbara to contact Kath Jones to see if this date suits.  


12.  Arrange date for contracts meeting with Michael
Michael and Audrey to arrange this between themselves at a time mutually agreed.  
13.  A.O.C.B
Bus for Balnain Primary School
We discussed that this is being used by a few families – but that we could do to advertise it a little more, particularly around enrolment times.  This is something that we thought should be highlighted on an ongoing basis – to ensure that families moving to the area know it’s available.  Social Media post?

Meeting Closed:  8pm
Next Meeting Date Agreed:  XXXXXXX at 7pm 


