Glen Urquhart Childcare Centre
Board meeting 
Monday 20th March, 7pm
Minutes of Meeting

Present:
Members: Helen Gillespie, apologies from Anna Collis
Trustees: Michael Thorp, Barbara Girvan, Richard Haviland, Mike Cameron

1. Action - improved comms, ensure Primary School is aware of GOOSC club and Breakfast Club

2. Finance Approval of accounts - approved
3. HR – Ongoing support being provided from Kim Hunter at HR Department
Staff retention discussed. Ideas discussed to improve wellbeing, moral and prevent drifting.
Action - Chat to Kath Jones about a staff session with her

4. New Build
Just enterprise appraisal for land options ongoing. Options discussed.

5. Change of Chairperson. Richard Haviland will step down at next AGM.
Barbara approved as new Chair.



Minutes approved by board and hardcopy signed by chairman.

…………………………………………………….. ………………………………………………………
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