Glen Urquhart Childcare Centre (GUCC) Trustees’ Financial Meeting
Thursday 15th June 2023
Attendees
Michael Thorp (MT)
Audrey Maclennan (AM)
Sian Tembo (ST)


Financial Update:
Despite beginning the year with a large, predicted deficit for the current accounting period 1st August 2022- 31st August 2023 the centre has managed to vastly reduce this deficit through extra grants, fundraising, a reduction in monthly wage costs and an increase in fees generated from out of school club and holiday club. It is now predicted that any deficit will be small, if one at all.
Accounts will be sent to the accountant after 31st August.

The budget for 2023-2024 includes a pay rise for staff, in line with Highland Council pay bands for 2022-2023. Staff will receive around a 10% increase, the first increase since 2019.

Michael will carry out the yearly staff consultations on Monday 26th June. 

New fee rate will be applicable from 1st September 2023:
£5.00 per hour for all term time childcare
Holiday Club rates will rise to:
£40 Early Bird rate for full day £22 Early Bird rate for a half day
£44 non-Early Bird rate for a full day and £26 non-Early Bird rate for a half day


Next Meeting
Our next Trustee meeting will take place week beginning 21st August. Arrangements for our next AGM will be made at this meeting. 
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