
Glenurquhart Childcare Centre (GUCC) Trustees’ Meeting

Tuesday, September 28th 2021

Attendees
						
Richard Haviland (RH)
Michael Thorp (MT)
Mike Cameron (MC)
Barbara Girvan (BG)
Audrey Maclennan (AM)

Apologies

Chloe Cromarty (CC)

These minutes should be read in conjunction with the attached manager’s report and (as yet unaudited) finance report covering the year from September 2020 to August 2021.  Both of these are attached as annexes.

Finances

Covid has continued to hit our income stream hard – particularly with respect to GOOSC and, to a lesser extent, the other out-of-hours clubs.  And yet, thanks to several successful grant bids – some for running costs, some ring-fenced for specific items or activities, and an increase in income from Highland Council (we had originally budgeted to lose some children part way through the year to the new Gaelic nursery, but this was put on hold due to Covid), the Centre has managed to turn an anticipated in-year profit of approximately £40,000.  Huge congratulations are due to Audrey, Chloe and Sian for their persistence in making this happen.  Looking ahead to the “new normal”, grants for running costs are likely to diminish, but increased home-working etc may mean that numbers for the out-of-hours clubs stay low.  MT anticipates a deficit of approximately £16,000 for the coming financial year – but that is a worst-case scenario.

With the audited finances for 2019/20 now available, we agreed we should aim to have an AGM before the end of the calendar year (the AGM held in February this year being effectively the delayed 2020 AGM), and in future years to bring AGMs forward into earlier in the year, so that they take place nearer the end of the financial year (September to August) to which they apply. There is also an urgent need to recruit a new Secretary.

Actions: 

· AM to contact SCVO to ask about procedure for holding AGM if Board has no Secretary
· AM to look into setting up a link on our website making it easier for individuals to donate.
· RH and AM to arrange AGM before end of calendar year
· AM and MT to meet late October to assess latest financial picture for year ahead

Manager’s report (see annex)

The Board agreed that:

· we should pursue funding from Soirbheas for a 3-year apprenticeship scheme.
· we should accept the offer of two cargo bikes from the Shieling project (which has closed down) IF we can satisfy the insurers’ requirement that the bikes be kept overnight in a locked building.  If we can’t, we will have to decline the offer.
· we should go ahead with six drama workshops on a trial basis, subject to a satisfactory meeting between MC/AM and the drama teacher.

Actions:

· RH to write to Head Teacher of Glen Urquhart High School about providing space for cargo bikes
· MC and AM to meet drama teacher to understand more about techniques and objectives

Covid

The Board had a discussion about the effect of Covid on the resilience of the Centre and staff morale.  The general feeling was that there are many weeks when the staff were just about managing, but no more than that, and that this was not a viable way for the Centre to operate for long – both in terms of the over-all service and in terms of staff morale. The Board agreed that AM should look for two more relief staff.

Recruitment

The Board had a discussion about how best to fill the three board vacancies (including Secretary), and whether we should seek to open up Board membership to people without a direct connection to the Centre, which would require a change to the wording of the Constitution.   We decided to keep this in reserve but first of all to contact all members directly seeking interest.

Action:

· RH to write to all members seeking interest, including in Secretary role.

New members

The Board approved eight new members: Megan Walker; Clare Hunter; Yvonne McIntosh; Rebecca Grindell; Nikki Kipfmiller; Claire Fulton; Laura Mackenzie; Rachel Hives; 

Action:

· RH to send introductory e-mails to all of the above

New build

The Board discussed the Centre’s future requirements and the possibility of a new build.  We agreed that we weren’t collectively resourced to deal with this, and that we might at some point need to appoint somebody to take this on for us. We discussed the idea of keeping some money aside for any possible future building. With Covid having stopped us in our tracks last year, we agreed we needed to look afresh at various possibilities, including staying put or one day adding to the existing building, while maintaining contact with John Fraser.  We noted that John Fraser was currently carrying out a public consultation about the use of his land.  We agreed that at some point – but not yet – we should consider carrying out a community consultation of our own.

Actions:

· RH to write to Margaret Davidson and David Fraser (Highland Council) putting on the record the Centre’s current position, and likely future requirements.  
· AM to send RH e-mail on staff views.
· RH to write to John Fraser asking to meet once his consultation had been carried out.



Future meetings

We agreed that we should aim to have board meetings on the first Wednesday of every other month, with papers sent out a week in advance.  Our next meeting will be on November 3rd at 9.30.  


 Manager’s report


Covid Update:
Since the Scottish Governments easing of restrictions, we have updated our risk assessment and Covid policies. The new guidance has seen an easing in restrictions:
· Firstly, from 9 August, close contacts of positive cases will not be required to self-isolate if they are double vaccinated, at least two weeks have passed since their second dose, and they take a PCR test that returns a negative result. 
· For under 18s (most of whom are not eligible for vaccination), the blanket self-isolation requirement for close contacts will also be removed. For those aged over 5 this would be conditional on the child/young person remaining asymptomatic and receiving a negative PCR test. There will be an exception for under 5s – a PCR test may be recommended for under 5s, but their exemption from self-isolation should not be made conditional on this. 

The guidance to support the continued safe operation of childcare settings has now been revised to reflect these changes.

· Blended Placements are now able to take place providing there is no outbreak in either setting. Should this occur the parent/carer will need to opt for one setting until the outbreak is clear.
· Parents can now have visits to the centre (restricted to no more than 3 per day if outdoors and 10 per day if outdoors) We plan to hold Stay, Play, and Learn sessions for parents this term.
· Singing is now permitted indoors. Our music tutors have planned a balanced programme this term and we are delighted that this can now include songs. 
· We are no longer required to inform Health Protection if we have one isolated case of Covid. An outbreak (2 or more cases, not linked) will still need to be reported and advice sought. We are still required to inform Care Inspectorate of any suspected/confirmed cases.
Guidance remains the same on face coverings, ventilation and with our enhanced cleaning practices. Face coverings are still strongly advised for parents/carers at drop off and collection and for staff when a safe 2-meter cannot be maintained. 

It is not thought that this guidance will change as we move out of level 0 and will remain in place until the end of September (at least) when all the over 18s will have had access to 2 doses of the vaccine.

Communications with parents:
After trialling the communications programme ‘SeeSaw’ we have opted not to carry on with this approach. A survey to parents concluded that 50% of parents found this helpful, informative, and easy to use with the other 50% finding it problematic and limiting. This approach did require significant staff input and after our recent team meeting it was felt that using Seesaw on top of our other approaches (website BLOG, care plan meetings and general observations of the children) that it was not a time efficient approach.
Other options are being discussed and this will provide a focus for this year’s Improvement Plan 2021-2022. 

Improvement Plan
In line with Highland Council, we will be looking at ‘Recovery from Covid-19’ again this year. This session 2021-2022 we will be looking at different key points from last year to best support our children, families, and staff as we continue to recover from the impacts of the pandemic. The Improvement Plan is to be submitted by 17th September and we will be holding another team meeting alongside analyzing the results from the recent survey to inform our focuses for the plan, prior to submission. Our Improvement Plan will be available for viewing on the webpage, once approved.

Staff changes
The centre has undertaken some restructuring of roles and responsibilities for this coming session. 
We were delighted to welcome back Chloe Cromarty, Assistant Manager in May 2021. Chloe re-joins us from a period of maternity leave.
Karen Fraser and Amanda Baird have relinquished their roles of Supervisor due to the extra qualification demands the roles entail. We have been delighted to be able to keep them in senior roles as Room Leaders which does not require any additional qualifications.
Sian Tembo has taken on the role of Supervisor with the focus of her role being to support and aid the practitioners in the curricular elements of the provision. Sian will also have some office hours which will be used for grant applications and other administrative tasks. Sian is due to begin studying towards the BA Childhood Practice, a requirement from SSSC for her enhanced role.
Our relief staff members, Kerry Postma and Gemma Anstead have provided us with support over a very turbulent and busy period. They have settled into the staff team well and are both keen to undertake further training and qualifications in the sector.
We are trialing (between August 2021-December 2021) the Highland Council model where all practitioners do not receive paperwork time for child observations. Instead, these observations are to be done with the children, in the moment with the child fully participating in the process of gathering and filing these observations in their own learning journeys. The staff will instead receive ‘Service Development Time’. The SDT allocation is 4 hours per 10 children, to be rounded up (for our centre this works out at 20 hours per week). This time will be used to develop areas of our service and provision. Feedback on this will be gathered at each team meeting.
Following successful staff hour consultations with Michael Thorp and Audrey MacLennan staff were able to maintain their current contracted weekly hours. Staff are now predominately working the core hours of 9am-3pm with some working hours in breakfast/goosc to top up higher weekly hour contracts. 
This, in line with the core ELC hours being offered term time 9am-3pm has meant that staff are placed where we really need them, and they have maximum time with their keyworker children.  We only have a very small number of working parents using funded hours out with 9am-3pm at present with this being gradually phased out into 2022. 


Breakfast/GOOSC numbers
Numbers in these clubs remain very low. It is difficult to predict if numbers will rise again this year as so many families have made alternative childcare arrangements.
By encouraging parents to use their ELC hours between 9am-3pm, term time it has avoided over staffing these points in the day when 2 staff members are adequate. From a financial perspective this model is the most cost effective while we operate with such low out of school numbers.

Holiday Club
The Summer Holiday Club provided the children with a broad and varied range of activities throughout the 5-week holiday period. The club was busy with lots of ad-hoc bookings being made each week. We saw children return who we hadn’t seen for some time and were able to also support some respite care for a family which was funded by Highland Council.
A successful Tier One grant from Soirbheas meant that we could hire 2 buses for trips to Whin Park/crazy golf in Inverness and another trip to Abriachan. The hot weather in July allowed the children lots of water play and local trips to the park, woods, and the cover. 
We were very grateful to Laura Stebbings for donating £50 to cover the costs of pizza making at Café 82 and extend this thanks to Dannii Menzies for her hospitality and generosity with this trip – a firm favorite of the children.
Our income figure for this year’s summer holiday club was £11,119.75 with our expenses at £11,174.88. Staffing remains our biggest expenditure (over £9000) and with our 8am charges from Mitie (£900) this has meant for a small profit of £410.96. As we are a charity providing a vital service and are still rebuilding services from the impact of the pandemic, this small profit still feels like a good overall outcome, and we hope to continue building on the success of this holiday club in October. 



Holiday Club 2021 Income and Expenditure (Admin report) 
Income 
	Donation from Laura Stebbings for pizza making 14/6
	£50

	Soirbheas Travel Grant   24/6
	£500

	Holiday Club invoices July  31/7
	£6533.25

	Holiday Club invoices Aug 31/8
	£4504.50



Total Income: £11,587.75

Expenditure 
	HC wages July 23/7  (room staff)
	£4996.79

	HC wages August 25/8 (room staff) 
	£4035.23

	Amazon 14/6
	£111.90

	Amazon 18/6
	£2.53

	Tesco 25/6
	£5.00

	B&M 25/6
	£19.98

	Hobbycraft 25/6
	£30

	B&M 29/6
	£10

	Tesco 13/7
	£55.56

	Tesco 20/7
	£55.85

	Tesco 27/7
	£87.03

	Petty Cash 29/7 (Crazy Golf & Pizza) 
	£102.40

	Amazon 2/8
	£9.99

	Tesco 3/8
	£64.32

	Trapeze 4/8
	£162

	Fraser’s Coaches 4/8
	£480

	Tesco 10/8
	£48.48

	Mitie early opening charge (not yet billed) 
	£900



Total Expenditure: £11,177.06

Profit £410.69




Soirbheas Tier Two grant
We were delighted to have received £9664 from Soirbheas prior to the end of term to purchase new furniture. This allowed us to have a complete furniture overall which was really need as many items were the original items from the Mission Hall/ Lewiston era and/or the original items bought when we moved into the school premises in 2002. 
We used a company ‘Community Playthings’ who specialise in creating wooden furniture for primary and early years alongside visionary educators. The furniture all comes with a 15-year guarantee and is designed to allow the children to self-resource equipment. 
Following a busy summer clear out the rooms are looking fresh and are providing the children with a calm, protected space where they can access the equipment for themselves. 
We had an overspend with this grant of £1276.62 which we used some of our fundraising money on. We still have a very healthy fundraising balance of £21,849 in the Co-op account.

Mental Health Policy
Audrey attended some training on ‘Mental Health in the workplace’ prior to the holidays run by SAMH (for Scotland’s Mental Health. From this training it has been identified as good practice for the centre to have a Mental Health policy in place to fully support staff.
The training provided some other good resources which can be used alongside Supervision sessions to support staff. This includes a workplace stress risk assessment and HSE Management Standards Indicator Tool to help us, as employers assess working conditions for staff and monitor future improvements. 

Highland Council Group Support Funding
We are delighted to have received another term of Group Support funding from Highland Council. We received £5472 which will cover the group support costs from August 2021-December 2021. Our group support worker continues to provide invaluable support to our children with additional support needs. 

Milk and Healthy Snack Scheme
The Scottish Milk and Healthy Snack Scheme replaced the existing UK Nursery Milk Scheme in Scotland from 1 August.
The purpose of the new scheme is to support the health and wellbeing of young people in Scotland and to instill healthy behaviors for life. Under the new scheme all ELC children receive a funded piece of fruit and 1/3 pint of milk each. We received a payment of £1752.88 from Highland Council to provide this to our children over the 38 weeks of term.
We have used this funding to form a contact with Swanson’s in Inverness who deliver us fresh milk and fruit every Monday. 
This will also work out to be a saving for the centre as we previously only received funding for milk with the fruit costs being met by the centre budget. 

Soirbheas possibilities
Cargo Bikes: Please see attached photographs
We have been offered the cargo bikes used by The Sheiling project to transport the children to and from the nursery. The nursery at The Sheiling has since closed down and the bikes are no longer in use. The bikes are De Redding trike 8seater KDV with electric assist. Bikes cost £6,100 plus VAT when purchased in 2019 and were funded by Soirbheas. The bikes utili
se a Pendix battery system which were new in 2019, if batteries are well maintained they should last many years, but we would need to budget for replacement batteries in years to come, which will be in the region of £600+ each.
There are helmets for the children available and Karen from the Sheiling Project has advised that cargo section has a lap bar that stops the children moving around (like a fairground ride) but adding a door/gate to the external frame would provide additional protection. The bikes are 2 meters by 3 meters and would need adequate storage – possibilities for this include a container at The Hub or trying to find storage within the school premises. We would also need a discussion with our insurers as to what they might require as well as how they would like the bikes to be safely stored.
Carol will organise cycling proficiency training for all staff willing to use the bikes.
Chloe and Audrey have organised to go and see the bikes on 1st September, and we are holding staff consultations to ascertain who might be willing and enthusiastic to use these bikes and explore what new opportunities for the children they might bring.

Apprenticeship scheme:
Carol from Soirbheas has asked if we might be keen to make an application for funding through for their Apprenticeship scheme. The funding would allow us to employ and train a young person aged 16-24 years for three years. The post is funded at 80% for year 1, 60% for year 2 and 40% for year 3. It may be that we could apply to another grant fund for the salary shortfall. 
With the extra demands on the centre this year in terms of having a higher percentage of children attending with additional support needs and the additional cleaning schedules that Covid has brought, it may be an ideal time to explore this option. The advantages would be gaining another staff member at a very low cost to the centre and having the opportunity to train another young person from the community.
Applications need to be in by the end of October.





Befriending scheme:
Initially we had been asked to think about the taking on the management of the befriending scheme, for a small fee which would be funded by Soirbheas. After discussion with Carol and Richard it was felt that this may too labour intensive a task for the centre at present, but it was agreed that we would become a partner of the group where our parents/carers/staff could make referrals for support. Carol will come back to us with more information on this in the coming months. 
 


Possible fundraising money spend:
We have had the opportunity to have a drama teacher come in for a term to deliver storytelling workshops children. This would provide the children with an opportunity to gain skills in developing their own stories using a start, middle, end to develop imagination, creativity, and recall skills. Turn taking and talking/listening skills also being developed. 
We have also had the opportunity to have Physi-ball session, run by one of our current parents. Physi-ball is a sports coaching programme for young children that allows them to develop their core stability, balance, jumping, hand-eye co-ordination, and other cognitive abilities. 
We are still in the process of finalising prices for this, but the drama workshops look to be around £560 per term. The price for Physi-ball is still being negotiated but will be delivered at a reduced rate for our group should we wish to participate.
We have had very minimal spending from our fundraising account and have continued with our fundraising efforts last year where we took in £2024 between donations and fundraising. The fundraising account has a healthy balance of £21,849. 


Financial report – September 2020 – August 2021




	Income from fees (Breakfast, Holiday, GOOSC clubs and additional ELC hours)
	Budget
	Actual
	Loss figures and overall percentage decrease

	
	
	
	

	September 2020
	7197.59
	2606.70
	4590.89 (62%)

	
	
	
	

	October 2020
	7179.59
	3459.83
	3737.76 (52%)

	
	
	
	

	November 2020
	7179.56
	2596.47
	4583.09 (64%)

	
	
	
	

	December 2020
	7179.56
	2119.81
	5059.75 (70%)

	
	
	
	

	January 2021
	7179.56
	715.50 + 1900 TFR grant = £2615.50
	4564.06 (64%)

	
	
	
	 

	February 2021
	7179.56
	580.50 + 2530 TFR grant = £3111.05
	4068.51 (43%)

	
	
	
	

	March 2021
	7179.56
	1632.36 + 3150 TRF grant = £4782.36
	2397.20 (34%)

	
	
	
	

	April 2021
	7179.56
	1096.84 (centre closed x2 weeks)
	6082.72 (85%) 

	
	
	
	

	May 2021
	7179.56
	2386.66
	4792.90 (67%)

	
	
	
	

	June 2021
	7179.56
	2705.57
	4473.99 (62%)

	
	
	
	

	July 2021
	7179.56
	6159.25
	1020.31 (14%)

	
	
	
	

	August 2021
	7179.56
	5538.33
	1641.23 (23%)

	
	
	
	

	Overall Figures
	86,154.72
	39,178.37
	46976.35 (54%)




We have an overall 54% decrease in our budgeted figure for income from Breakfast, out of school and holiday club for 2020-2021.
This equates to a shortfall of £46976.35 that was originally budgeted for prior to the pandemic.

Additional Funding received
	Source
	Purpose of funding
	Amount

	
	
	

	Highland Council Transitional Fund
	This grant is to assist with additional Covid related costs (PPE, additional staffing, training etc)
	5500 confirmed

	
	
	

	Additional ELC children enrolled/Gaelic provision postponed. Including additional lunch funding.
	This funding can be used for staffing/general running costs.
	£57,707 confirmed

	
	
	

	Garfield Weston
	To support general running costs
	5000 confirmed 

	
	
	

	Corra Foundation
	To support staffing/running costs 
	5000 confirmed

	
	
	

	National Lottery Community Fund
	To support staffing/running costs
	5000 not successful

	
	
	

	The Steel Charitable Trust

	To support running costs
	5000 not successful

	
	
	

	Soirbheas photo competition nominations
	General fundraising
	400 confirmed

	
	
	

	ELC Sponsored Walk
	To be used for equipment/activities for children.
	3045 confirmed

	
	
	

	Rag bag/Easy Fundraising/AmazonSmile
	General fundraising
	428.57 confirmed

	
	
	

	Donations
Loch Ness Pumpkins
Sunflower sales
Jen Macrae (Avon)
Fraser Campbell (Clansman)
Shoot Bamboo Photography
Christmas Card Project
Café 82 Christmas Market
Village collections
Kerrsty Surtees donations

	General fundraising
	
500
200                    All confirmed
50
30
30
89
200
46.83
50

	TOTAL ADDITIONAL CONFIRMED INCOME
	
	78,276.40

	Other grants received/applied for projects – cannot be used for running costs
	Purpose
	Amount

	Highland Council Ward Discretionary Budget
	This grant is to enable us to be outdoors more – items such as a fire, thermal clothing, waterproofs/other forest school items have been applied for 
	2175 – confirmed

	Scotmid
Tesco Bags of Help
	Additional technology
Additional technology
	500 – confirmed
500 – confirmed

	Highland Council Community Resilience Fund
	Reimbursement for arrangements made in lockdown with childminder  
	1500 – confirmed

	Stafford Trust
	Tablets for trialling online communication system such as seesaw with parents
	2556 – not confirmed

	Foundation Scotland
Soirbheas Tier 1
	This funding has been received to allow the children a weekly music tutor and new musical instruments
	3175 - confirmed
1000 - confirmed

	Inspiring Scotland 

	To allow the centre to purchase outdoor clothing for children and staff for Forest School
	491.70 confirmed

	Alpkit Foundation
	To allow the centre to purchase outdoor clothing for children and staff for Forest School
	250 confirmed

	ASN Inclusion Fund
	To enable the centre to purchase items to aid visually impaired child
	1030 confirmed

	Corra Foundation
	PPE costs and additional technology costs
	1500 confirmed

	H.I.E Covid Communities Award
	To purchase staff tablets, PPE and digital cameras
	5057 confirmed

	Soirbheas Tier One

	Transport costs for Summer Holiday Club
	500 confirmed

	Soirbheas Tier Two

	New furniture for rooms
	9664 confirmed




With the confirmed additional income of £78,276.40 we anticipate a profit for the year 2020-2021 of approx. 40k 


