Glen Urquhart Childcare Centre

Trustee Meeting – 15 March 2021 – Via Zoom

Minutes Of Meeting

Present: Audrey Maclennan, Richard Haviland, Michael Thorp, Mike Cameron, Gemma Anstead, Kerry Postma.

Apologies: Barbara Girvan

· The team is stretched because of staff absences, including long-term sick leave, so there is a need for two relief practitioners to join the team. The meeting agreed Gemma Anstead will step down from a trustee role in order to provide one relief practitioner role and another to be sourced.  (NB Two days after our meeting, Kerry Postma also stepped down to fill another relief practitioner role, leaving the board, for the time being, with four trustees).

· New Build – Trustees agreed that, with the financial picture better than expected, we should revisit the idea of occupying the building which John Fraser is intending to construct on his land opposite the pharmacy.  Before the pandemic we concluded that this was the best site, but discussion has been put on hold for the past year.  Trustees discussed whether, as an Institution, we should comment on the draft Inner Moray Firth Local Development Plan, and decided against.  (Subsequently, after further consideration, this decision was reversed and it was decided that we would comment - specifically on the area of land that abuts the new building).  Richard will communicate with John Fraser, with a view to arranging a meeting with Trustees in the near future.  
· Trustees Roles: We discussed whether we should more clearly define roles within the trustee team, and designate specific “leads” eg on HR, fundraising etc.  There was some interest but no immediate conclusion, partly through lack of time.  We agreed to discuss the idea with Soirbheas.  Audrey will look at creating a booklet specifically for trustee roles in order to provide clear information of what a trustee is required to do within their role. This will benefit existing trustees as well as new trustees.

· One new member – Louise Fraser

· Audrey is waiting to receive confirmation regarding the opening of holiday club during the easter holiday break. She will receive this by the 19th March 2021.

· Financial report – Due to Covid 19 the Centre has run at a loss, however Audrey and Sian have been successful in applying for many grants available which have had a major positive impact on resources and funds. 

· Staff Pay Rise – Trustees agreed a one pay grade pay rise for all staff, to keep in line with any Highland Council pay rise, as well as 5 extra hours for Audrey – the precise figure will be worked out once we know the Highland Council figures in April. It was unanimous as trustees are aware that the Centre has exceptional staff in place who have been tremendous throughout such a trying time for the Centre due to Covid 19.

· No more business, next meeting to be arranged via email.

Minutes approved by board and hardcopy signed by chairman.
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