
Glenurquhart Childcare Centre (GUCC) Trustees’ Meeting

Tuesday, January 26th 2021

Attendees
								
Michael Thorp (MT)
Audrey MacLennan (AM)
Barbara Girvan (BG)
Richard Haviland (RH)

Apologies

Kerry Postma
Mike Cameron
Abi Macdonald

Update

Since our last meeting, mainland Scotland has moved into Tier 4 restrictions due to Covid-19, with major implications for GUCC. There are currently four children attending nursery and ten children attending breakfast club, so we have dropped to a skeleton staffing.  All staff, with one exception, are working 50% of their contracted hours, with no more than two or three in the building at any one time
The effect of this, broadly, is that the Centre is currently making approximately £500 a month, although we will soon be getting extra top-up funds of £1900 per month.  We have also been awarded a grant of £5057 from the Communities Recovery Fund, covering tablets, PPE, digital cameras and a one-year subscription to SeeSaw.  The tablets, in particular, will be a huge asset in terms of staff’s ability to link up with each other.

AGM

The AGM is to take place on 2 February.  As Billy Dick has now left Drumnadrochit and stood down, BG will act as stand-in chair for the meeting, pending the election of a replacement for Billy at the AGM.  We will also need to appoint a new Trustee and potentially Secretary (if RH is elected to Chair).  We agreed that we should give some thought to how to attract people with a wide variety of background/skills to these roles, subject to the requirements of the Constitution that all trustees have a connection with the Centre.  RH will do some further thinking on this.

New build

RH has yet to contact John Fraser, and will now do so. We noted that the planning approval given to Springfield Properties to build new homes in Drumnadrochit contains provision for a new nursery – although at no point have Springfield discussed this with us.   MT and AM are going to sound out David Fraser (Community Council) and Margaret Davidson (Highland Council) respectively to see if they can shed more light on what this means.
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