Glen Urquhart Childcare Centre
Annual General Meeting 2020 (delayed)
2 February 2021
Minutes Of Meeting

Present:
Members:      Gemma Anstead
Trustees:        Michael Thorp, Kerry Postma, Barbara Girvan, Mike Cameron, Richard Haviland                                                   
Others:           Audrey Maclennan, Chloe Cromarty

1. This constituted a delayed 2020 AGM due to the pandemic.  Barbara Girvan acted as Chair for the meeting, given the resignation of William Dick. Proceedings took place via Zoom but were severely impeded by broadband issues. 
2. The previous AGM minutes were approved by William Dick and the trustees the previous year so did not need to be approved at this meeting.
3. No matters had arisen from the previous AGM.
4. There were eight new members approved this year.
Chair’s report
5. Barbara Girvan acknowledged what a difficult year this had been because of Covid-19, and thanked all staff for their unwavering commitment at what had been a very stressful time.  She also extended a special thanks to Michael Thorp for managing the finances so well through such a difficult period.
6. Two changes to the Committee had taken place since the previous AGM.  William Dick had resigned as Chair and Trustee on 22 December.  Kerry Postma had handed over the role of Secretary to Richard Haviland on 26 August.  

7. Largely due to the pandemic, numbers at the Centre have dropped from 43 ELC children in 19/20 to 37 in 20/21. There has also been a reduction in out-of-school attendance by 65% since the start of the pandemic.  Staff training has all been virtual since the start of the pandemic, and the Centre has just received a grant to fund tablets for each member of staff.  All staff have carried out their refresher course for child protection. Sian Tembo is now a fully qualified first aider, and there are plans to train two more staff members.  Sian Tembo gained her SVQ 3 children and young people, and Audrey Maclennan also gained her SVQ Assessor award - which will enable us to keep this training in house.  

8. Because of Covid, there have been no on-site inspections, but a self-evaluation document has been submitted to the Care Inspectorate.  

9. Despite the lockdown for part of the year, the centre has benefitted from a number of local fundraising events and in particular, the sponsored walk which raised over £3000 for centre funds.  Wider fundraising, including one-off grants, since the start of the pandemic has raised almost £20,000. 

10. Visitors and outings for the children have, since the return in August, been restricted. However, the visiting music tutors have still been able to come, and this has been welcomed by both children and staff.  

11. Although a possible site had been identified, conversations around a possible new building for the Centre have been put on hold since the start of the pandemic.

Treasurer’s report for financial year 2018/19
12. The Treasurer’s report covered the audited accounts for the accounting period ending in August  2019.  The 2019-20 accounts are currently being prepared but have been delayed by the backlog of work caused by the pandemic. It was agreed that we should hold the 2021 AGM in the summer, by which time it should be possible to approve the 2019-20 accounts.   
13. Michael Thorp attempted to deliver the report but was cut off and explained the main headlines over the phone to Barbara Girvan, who then relayed them to the meeting.   The report was subsequently e-mailed to all those present at the meeting, to invite further comment if required, and approved by silence procedure.
14. The Centre reported a deficit for 2018-19 of £11,000 compared to £2259 for 2017/18. Although it had hoped to operate above negative territory for 2019-20, it is unlikely that will be the case because of the impact of Covid. 
15. Staff wages, at £205,528, amounted to 84% of total expenditure (£243,508), with total income at £232,503.   The Centre’s policy is that unrestricted funds that have not been designated for specific use should be maintained at a level equivalent to between three and six months’ expenditure: the account balance at the close of the accounting period was £119,666.  
Appointments and resignations
16. Abigail Macdonald resigned (in absentia) from the Committee.   
17. As longest-standing remaining Trustee, Kerry Postma also resigned and was re-appointed as Trustee. Gemma Anstead as a new Trustee.   
18. Richard Haviland was appointed as Chair, Michael Thorp re-appointed as Treasurer, and Kerry Postma appointed as Secretary. 

  Minutes approved by board and hardcopy signed by chairman.



……………………………………………………..                                                        ………………………………………………………
Richard Haviland 							26 February.
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