
Glenurquhart Childcare Centre (GUCC) Trustees’ Meeting

Tuesday, December 22nd 2020

Attendees
						
William Dick (WD)					
Michael Thorp (MT)
Audrey MacLennan (AM)
Barbara Girvan (BG)
Richard Haviland (RH)

Apologies

Kerry Postma
Mike Cameron
Abi Macdonald


New Chairperson

RH offered to stand for the role of chair at the next AGM.  But that will mean finding a new secretary.  AM will sound out members.   With WD leaving, we should in any case be looking to recruit a new board member. 

We agreed there was no need to create a vice-chair position.

New build

Given current state of finances and take-up, we can’t pursue this for now. The long-term requirement will not go away though, and without a new facility, there would come a point where we might have to turn people away.   RH to e-mail John Fraser to explain current situation.

New members

We have four new members since last meeting, Kacey Cameron, Aimee Cameron, Tylar Robinson and Alison Menzies.  RH to e-mail them.

Financial report

Budgeting and fund-raising have been successful, and there is a good chance of getting a significant portion of the unconfirmed funding (£26,575) that would arise from new enrolment and the postponement by the primary school of Gaelic provision. But revenue is now under threat from the potential of a prolonged new lockdown combined with ongoing decline in numbers attending out-of-hours clubs. We will need to wait until February to have a clearer over-all picture, which will have to inform decisions on staff contracts for next year.  When we have that, MT and AM will work on an options paper for trustees to consider.

Manager’s report

Despite numbers in clubs being down, attendance with our ELC children has been good. So far, we have had no positive, confirmed cases of Covid-19 in the premises. Staff continue to implement the Covid-19 guidance and have all worked together to ensure our centre is as safe an environment as it can be during this difficult time. We continue to implement guidance from Scottish Government and update our Risk Assessment accordingly. 

Care Inspectorate are unlikely to inspect us during the pandemic. Instead, we were asked to complete a self-evaluation document. Feedback from this document has been satisfactory – no other actions are required.

Awards for All (lottery funding) awarded us £4400 in April. We have been busy spending this grant which was given to improve the outside area. We have purchased new bark, topsoil, and turf along with new equipment and resources for the children. We hope by Spring to have our garden area much improved. 

Child Protection – As part of Care Inspectorate Covid-19 related guidance, all staff have recently undertaken a refresher in Child Protection training. This took place virtually, in the centre.

New Technology – the grants for new technology have been well spent on 2 new laptops. This has allowed the staff to be able to receive virtual training within the centre, stay in touch with 2 families who continue to shield as well as aiding their paperwork tasks. We have additional funding for technology that will fund a new laptop for the Assistant Manager on her return.

Supervision – All staff have received Supervision meetings and we are working through actions that have arisen from these meetings.  Staff continue to be signposted to support available to them, particularly mental health support, during the pandemic. Staff are accessing training available online to continue to support their professional development requirements with SSSC.
BG will complete supervision for AM.


Business Volunteers approached us and arranged for a group of volunteers from Global Highland to visit us. Initially we had wanted the volunteers to paint the outdoor area, lay the new bark/topsoil etc. but as this was prohibited by Mitie, they developed the children an area in Craigmonie woods. They built a den, made seats from old pallets, and made and hung bird boxes in the trees. The children visit this area weekly on Forest School and it has made such a difference for their forest school experience. 

A Care Inspectorate reportable accident occurred on 9.9.2020. A full risk assessment and investigation was carried out following the accident and a new child sized sink has been installed to prevent a similar accident from reoccurring. 

Christmas arrangements – sadly the Covid-19 situation has limited what we would normally have been able to have offered at this time of year. As we cannot hold large gatherings, a concert for parents will not be possible. Instead, we hope to film some Christmas songs that the children have been working on with our music tutor and this will be put on our blog. The children will be having a Christmas Party on Wednesday 17th December where Santa will visit. 


Communications

Highland Council had asked schools and nurseries not to use See-Saw owing to concerns over privacy issues. As all equivalent providers would come at a cost, we will not pursue this for now.   AM has been given reasonable quotes for the design of a new logo, but again – owing to other priorities – this will not be pursued for now.

AGM and next meeting

We agreed date of 26th January for next AGM (it has to be before 15th February).  AM and RH to discuss how to communicate it in early January – will need to be at least two weeks before the actual date. 

We agreed 21st January for next trustees’ meeting, ahead of AGM.




	Glen Urquhart Childcare Centre
(Pre) Trustee Meeting Paper


	Agenda item
	Discussion
	Action points

	1.
	New Chairperson 

	Would anyone who is currently a Trustee consider stepping up to this role?

Procedures for recruiting new chairperson if not. 

Discussion on possibility of having a chair and a vice chair role. 

Date that Billy will be stepping down. 

	2.
	New Build:
Our Tier 2 grant with Soirbheas has been withdrawn due to funders being apprehensive to continue to fund this as our numbers are so low. The tier 2 funding was to fund Audrey to action a business plan, feasibility study and carry out a community consultation. While our numbers remain low it will be difficult to convince funders of the need for a new premise.

On hearing about our postponement, David Fraser (Community Council) expressed that he was disappointed to have heard that we have not proceeded with plans.
	Decision on getting in touch with John Fraser.

Decision on whether we postpone (until when?) or proceed.

If proceeding who will lead on this?




	3.
	New Members
	
New members to be documented. Audrey to give details of new members to Richard.





	4.
	Financial Report

Guidance from Highland Council regarding paying staff for any Covid related issues have been issued. All staff who are absent due to a Covid related issue will be paid for the core hours that are funded by Highland Council ELC payments. Core hours are 9-3 and are staffing costs for this period are covered by Highland Council. Any hours out with 9-3 are covered by the centre and staff will not be paid for these hours but arrangements to owe back hours have been made to ensure no staff receive a drop in income due to Covid.


Michael to give a summary of attached report. 


	Please read the attached document.  
Decision to be reached on when we look at next year’s staffing contracts and make decisions based on enrolment numbers and current fees generated from clubs. Date to be arranged for this – around March/April 2021?









	5. 
	Managers’ Report 
Despite our numbers in our clubs being down, attendance with our ELC children has been good. So far, we have had no positive, confirmed cases of Covid-19 in the premises. Staff continue to implement the Covid-19 guidance and have all worked together to ensure our centre is as safe an environment as it can be during this difficult time. We continue to implement guidance from Scottish Government and update our Risk Assessment accordingly. 

Care Inspectorate are unlikely to inspect us during the pandemic. Instead, we were asked to complete a self-evaluation document. Feedback from this document has been satisfactory – no other actions are required.

Awards for All (lottery funding) awarded us £4400 in April. We have been busy spending this grant which was given to improve the outside area. We have purchased new bark, topsoil, and turf along with new equipment and resources for the children. We hope by Spring to have our garden area much improved. 

Child Protection – As part of Care Inspectorate Covid-19 related guidance, all staff have recently undertaken a refresher in Child Protection training. This took place virtually, in the centre.

New Technology – the grants for new technology have been well spent on 2 new laptops. This has allowed the staff to be able to receive virtual training within the centre, stay in touch with 2 families who continue to shield as well as aiding their paperwork tasks. We have additional funding for technology that will fund a new laptop for the Assistant Manager on her return.

Supervision – All staff have received Supervision meetings and we are working through actions that have arisen from these meetings.  Staff continue to be signposted to support available to them, particularly mental health support, during the pandemic. Staff are accessing training available online to continue to support their professional development requirements with SSSC.

Business Volunteers approached us and arranged for a group of volunteers from Global Highland to visit us. Initially we had wanted the volunteers to paint the outdoor area, lay the new bark/topsoil etc. but as this was prohibited by Mitie, they developed the children an area in Craigmonie woods. They built a den, made seats from old pallets, and made and hung bird boxes in the trees. The children visit this area weekly on Forest School and it has made such a difference for their forest school experience. 

A Care Inspectorate reportable accident occurred on 9.9.2020. A child fell at the sink in the Chestnut Room, knocking a front tooth out. A full risk assessment and investigation was carried out following the accident and a new child sized sink has been installed in this room to prevent a similar accident from reoccurring. 

Christmas arrangements – sadly the Covid-19 situation has limited what we would normally have been able to have offered at this time of year. As we cannot hold large gatherings, a concert for parents will not be possible. Instead, we hope to film some Christmas songs that the children have been working on with our music tutor and this will be put on our blog. The children will be having a Christmas Party on Wednesday 17th December where Santa will visit. 
	




























Trustee needed to complete Supervision with Audrey – this to be arranged. 

	6.
	AGM date 
	Arrange a date. Decide – online meeting?

AGM to be advertised at least 14 days prior to meeting taking place. 



	7.
	Date of next meeting
	Arrange a date





	Income from fees (Breakfast, Holiday, GOOSC clubs and additional ELC hours)
	Budget
	Actual
	Loss figures and overall percentage decrease

	
	
	
	

	August
	7197.59
	1481.60
	5716.59 (80%)

	
	
	
	

	September
	7197.59
	2606.70
	4590.89 (62%)

	
	
	
	

	October
	7179.59
	3459.83
	3737.76 (52%)

	
	
	
	

	November
	7179.56
	2596.47
	4583.09 (64%)

	
	
	
	

	Quarterly Figures
	28,790.36
	10,141.60
	18,628.33 (65%) 



*As of 30.11.2020 we are down 65% in fees generated from Breakfast, Holiday Club, Goosc and additional ELC hours – this equates to £18,628.33 short of income we would have expected by this point. 
Should we continue to operate for the remainder of the financial year being 65% down in income generated from fees we estimate to have an overall shortfall of £55,884.99.

	Savings on budgeted outgoings Aug - Nov
	
	
	

	Item
	Budget
	Actual
	Saving

	
	
	
	

	Wages
	63,983.60
	60,661.35
	+3322.25

	Food Expenses
	2,363.44
	1158.05
	+1205.39

	ELC/GOOSC spends
	1500
	446.9
	+1053.05

	Staff Training/travel
	320
	0
	+320

	
	
	
	

	
	
	
	+5900 saving	



*potential saving by end of financial year of £17,770. 








Additional Funding received/sought
	Source
	Purpose of funding
	Amount

	
	
	

	Highland Council Transitional Fund
	This grant is to assist with additional Covid related costs (PPE, additional staffing, training etc)
	5500 confirmed

	
	
	

	Additional ELC children enrolled/Gaelic provision postponed. Including additional lunch funding.
	This funding can be used for staffing/general running costs.
	£26,575.56 not confirmed

	
	
	

	Garfield Weston
	To support general running costs
	5000 confirmed 

	
	
	

	ELC Sponsored Walk
	To be used for equipment/activities for children.
	3045 confirmed

	
	
	

	Rag bag/Easy Fundraising/AmazonSmile
	General fundraising
	143.78 confirmed

	
	
	

	Donations
Loch Ness Pumpkins
Sunflower sales
Jen Macrae (Avon)
Fraser Campbell (Clansman)
Shoot Bamboo Photography
Christmas Card Project
Café 82 Christmas Market
Village collections
Kerrsty Surtees donations

	General fundraising
	
500
200                    All confirmed
50
30
30
89
200
46.83
50

	TOTAL ADDITIONAL CONFIRMED INCOME
	
	[bookmark: _Hlk58572934]14,884.61

	TOTAL ADDITIONAL INCOME UNCONFIRMED
	
	£26,575.56  

	









	










	

	Other grants received/applied for projects – cannot be used for running costs
	Purpose
	Amount

	Highland Council Ward Discretionary Budget
	This grant is to enable us to be outdoors more – items such as a fire, thermal clothing, waterproofs/other forest school items have been applied for 
	2175 – not confirmed

	
	
	

	Scotmid
Tesco Bags of Help
	Additional technology
Additional technology
	500 – confirmed/paid
500 – confirmed/paid

	
	
	

	Highland Council Community Resilience Fund
	Reimbursement for arrangements made in lockdown with childminder  
	1500 – confirmed/paid

	
	
	

	Stafford Trust
	Tablets for trialling online communication system such as seesaw with parents
	2556 – not confirmed

	Foundation Scotland
Soirbheas Tier 1
	This funding has been received to allow the children a weekly music tutor and new musical instruments
	3175 - confirmed
1000 - confirmed




Projected loss of income from fees £55,884.99
Projected savings from predicted running costs £17,770
Confirmed additional income £14,884.61
Overall predicted shortfall £23,230.38

Unconfirmed income
£26,575.56  – Highland Council Additional ELC funding – payments in January/April 2021







